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Asia tech valuations

Source: Bloomberg Finance L.P., J.P. Morgan estimates, Company data. Note: Market data as of Aug 21, 2026 close

 



Asia tech valuations
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AI server: Robust demand outlook, Rubin generation ramp on schedule

 



Robust AI server demand outlook supported by strong Capex spending

 We model 45% AI chip shipment CAGR in 2025-28.

 GPU server demand remains robust this year on resilient US CSP AI spending and pent-up Neocloud/enterprise demand. 

 We see longer demand visibility into next year on strong demand outlook and sustained U.S. CSP capex spending growth.

 We forecast a 60% CAGR for AI ASIC chip shipments in 2025-28, driven by strong AWS Trainium/Google TPU demand.

AI server shipment forecast

Source: J.P. Morgan estimates for all years, including historical. Note: Total AI server includes AI ASIC + high-end GPU AI servers.

 



Upbeat 2026 AI capex outlook, extended visibility into 2027

 U.S. hyperscalers raised 2026 capex outlook and provided positive commentary on 2027.

 JPM U.S. hardware team now forecast +80%/+50% YoY growth of datacenter capex in 2026/27, vs. previous estimates of +63%/+40% YoY, 
which is the third raise this year. We see ~10% upside to the estimates after the recent updated outlook for leading hyperscalers.

 While negative FCF among leading hyperscalers over the next few quarters is inevitable, we see a few positive indicators to support continued AI 
investments, including robust core businesses, strong AI demand indicators, and decent returns of AI businesses with continued improvement.

 Datacenter capex from Tier 2 providers (e.g. emerging neocloud and other data center-related companies) is now becoming a much more significant 
cohort.

 We expect the group to grow capex by 65%/39% YoY to US$90bn/US$130bn in 2026/2027.

 We estimate US$5.5tn of AI capex over 2026-30, with US$4.1tn funded through debt. We expect the IG corporate debt market to finance more than 
US$2.1tn of data center investments over the next five years

Top 4 US CSP/ISP cloud capex trend

Source: 650 Group and J.P. Morgan U.S. team estimates. Units in US$bn.

Anticipated AI Capex Funding Sources (2026-2030 total)

Source: J.P. Morgan U.S. team estimates.

Trillion USD

 



AI-led accelerating cloud revenue growth with margin expansion despite capex hikes

MSFT Office product and cloud services revenue Google Services revenue

Source: Company data, J.P. Morgan estimates.

Accelerating aggregated U.S. top 3 CSPs’ cloud revenue growth

Source: Company data, J.P. Morgan estimates.

Continued CSPs’ cloud OPM improvement despite capex hikes

Source: Company data, J.P. Morgan estimates. Source: Company data, J.P. Morgan estimates.

 



90% of APAC respondents on board with AI, with upside in spending in the near future

 JPM Asia Pacific Artificial Intelligence Implementation Survey 2026 (link) suggests that AI investment is already mainstream, with 88% of APAC 
respondents reporting AI expenditure over the last 12 months, while only ~3% said they had not invested and ~7% were unsure. Key findings include:

 AI investment is mainstream and growing fast, but leadership is uneven.

 AI stated value case is productivity-led but with a growth mindset; so far cost reduction is secondary.

 Execution capability will increasingly separate AI winners; most respondents were optimistic about profit implications.

 Average AI spend is expected to rise from 4.5% of expenses plus capex over the last 12 months to 5.8% over the next 12 months.

AI expenditure/investment (last 12 months) by region

Source: JPM Asia Pacific Artificial Intelligence Implementation Survey 2026 (link). Source: JPM Asia Pacific Artificial Intelligence Implementation Survey 2026 (link).

Impact on industry vs. own firm profitability

Motivations for AI expenditure/investment

AI expenditure/investment intensity

 



Nvidia GPU roadmap: Rubin on schedule, Kyber architecture facing challenges

 Vera Rubin system ramps up on schedule in late 3Q to 4Q26

 Our research indicates limited impact on the Vera Rubin ramp schedule from the recent leading PCB maker yield issue.

 We estimate 70-80k NVL72 rack shipments this year, comprising 60-65k GB300 rack shipments and ~10k VR rack shipments.

 We continue to forecast ~1.5mn Rubin chip production this year (board level output), but expect only ~10k VR NVL72 rack shipments due to 
production cycle time and component shortages.

 We expect 85-95k NVL72 rack shipments in 2027, with VR200 rack being the majority.

NVL72 ODM rack quarterly shipments (k units)

Nvidia GPU server roadmap

Source: J.P. Morgan, Company data.

 



Deep dive into NVL72 BOM cost: GPU and Memory to be the key cost driver

 We estimate the ODM price of the GB300/VR200 rack to be ~US$4.1/6.5mn, ~20%/90% higher than that of the GB200 server, primarily driven by 
GPU and memory price increases and content upgrades in the networking components and power and thermal systems.

 We expect AI server ODM GMs to decline to 3.6%/2.7% of GB300/VR200 vs. 4.2% in GB200.

 However, we see MVA dollars (GP dollars per rack) increasing in VR200, due to a more complex server architecture and longer testing time.

 We estimate ~US$148k/ $175k for the MVA of GB300/VR200 vs. ~US$145k for GB200.

NVL72 BoM - Summary table

Source: J.P. Morgan estimates.

 



Secular ASIC server demand

 We forecast AI ASIC chips to grow 77%/88% YoY in 2026/2027, mainly driven by strong AWS Trainium and Google TPU demand.

 As AI inference activities scale, we expect more end customers to develop its own AI inference ASIC solutions, which could further expand the AI 
ASIC server TAM.

JPM ASIC chip/server estimates

Source: J.P. Morgan estimates.

 



Consolidated market landscape in AI server ODM space

 Hon Hai and Quanta stand out as preferred picks in the NVL72 supply chain, while Celestica and Wiwynn lead among ASIC plays.

 While we see tier-2 ODMs (e.g. Pegatron, Compal) managing to break into the space, complex design capabilities, frequent product upgrades, and 
high working capital requirements should keep the competitive landscape concentrated among a few major players.

AI server ODM matrix - Nvidia’s GPU system

Source: J.P. Morgan estimates. Note: Flex/ Inventec also supplies CPU boards for the MI300/400 system.

AI server ODM matrix - AMD’s GPU system

AI server ODM matrix - AMD’s GPU system

 



General Servers: Multi-year strong demand driven by AI, key swing factor on supply constraints

 



Agentic AI CPUs becoming a new driver for server CPU demand

 As we migrate towards the era of agentic AI, focusing on test-time scaling (i.e. long thinking), CPUs are playing an increasingly important role in 
orchestration, running tools and skills, storage, and security.

 For example, the Vera CPU not only sits in the NVL72 rack systems, but also serves as a standalone CPU across the entire Vera Rubin platform, 
including storage servers and CPU servers.

 We attribute the strong general server demand this year (30-40% YoY growth on our estimates) primarily to the emerging demand for agentic AI.

Source: Nvidia.

Agent = LLM + Harness; CPU plays a critical role in the agentic AI ecosystem

 



Accelerating server CPU growth cycle on AI inference cycle

 We segment CPU demand into three buckets—(1) AI server headnode CPUs, (2) regular server CPUs, and (3) agentic-AI CPUs.

 As AI applications transition from training toward inference, we expect agentic-AI and AI headnode CPU demand to drive a “super” general server 
CPU cycle.

 We forecast total server CPU shipments to grow from 26mn units in 2025 to 68mn by 2028 (38% CAGR) based on a top-down methodology, 
triangulated with bottom-up estimates.

 We forecast a 74%/5%/155% CAGR of AI server headnode CPU/ regular server CPU/ agentic AI server CPU demand in 2025-28.

 We forecast a 53% CAGR of server CPU revenue TAM in 2025-2028, driven by the fast-growing server CPU demand and a ~10% CAGR of server 
CPU ASP expansion.

Source: J.P. Morgan estimates. Gartner® data for 2024 total server CPU shipments. Global AI accelerator shipments are based on our CoWoS estimates by the semi team.

JPM server CPU forecast - top-down methodology

 



Fast-growing AI accelerator shipments fueling the AI headnode CPU demand

 Strong accelerator demand + Rising CPU attach rate = Exponential AI server headnode CPU growth.

Source: J.P. Morgan estimates for all years, including historical. AI accelerator unit estimates are based on our CoWoS estimates by the semi team.

AI server headnode CPU forecast

 



Super server cycle underpinned by the recent uptick in x86 CPU vendor revenue growth

 We have seen accelerating growth in Intel/AMD server datacenter CPU revenue growth in the past three quarters, driven by strong server demand. 

 AMD also cast an upbeat long-term outlook for server CPU TAM (US$220bn by 2030 or ~50%+ CAGR in 2025-2030), which underpins our research 
of the multi-year super server cycle across hyperscalers and the positive demand signals across the supply chain.

Source: J.P. Morgan U.S. semi team estimates, Company data. Note: AMD's datacenter revenue
excludes GPU revenue.

Intel/AMD’s quarterly datacenter revenues and yoy trends

Source: Gartner®, J.P. Morgan estimates.

Server CPU revenue TAM forecast and CAGR

 



An AI-led multi-year general server upcycle

 1Q26 U.S. CSP server shipments were better-than-seasonal at up QoQ and the overall server shipments appear to have grown double-digit QoQ in 
2Q26. 

 Initial outlook indicates server shipments should continue to grow into 2H26, led by U.S. CSP server demand.

 We have picked up incremental positive signs in server demand over the past 3-6 months with order visibility extended into next year.

 Lotes and ASPEED’s order visibility has already extended into 2027. Memory vendors also collected 50-80% demand growth feedback from the 
U.S. CSPs for next year. The key swing factor is supply chain constraints.

 We anticipate an accelerating shipment growth of 25% YoY next year, driven by accumulated backlog from this year and strong server demand.

 By customer type, we forecast 40-50% growth/ single digit decline to flattish for CSPs/enterprise server shipments in 2026/27, respectively.

 In the longer run, we expect server shipments to sustain at double digit growth in 2028-29, driven by the multi-year AI-led server demand.

Source: Gartner®, J.P. Morgan estimates.

Server quarterly shipments, QoQ and YoY trend

Source: Gartner®, J.P. Morgan estimates.

Server annual shipments and YoY trend

 



Datacenter Power: Secular TAM expansion in AI datacenters

 



Datacenter Power TAM reaches US$50bn by 2028E, growing at 80% CAGR

 We forecast Delta’s AC/DC server power revenue to grow at 75-80% 
CAGR in 2025-28, largely in line with our server power supply TAM CAGR 
at 80%.

 Our datacenter power TAM is driven by three compounders:

 Accelerator shipment growth: 40-50% CAGR in 2025-28E based on 
our latest CoWoS updates

 TDP growth: 30-50% CAGR on continued spec upgrades

 Power architectural change: Rising power rack adoption (JPMe 20% in 
Vera Rubin and 50%+ in VR Ultra cycle)

Datacenter new power installed and YoY growth (GW) Delta’s server power supply TAM (US$bn)

Source: IEA, J.P. Morgan estimates. Source: J.P. Morgan estimates for all years, including historical.

Server power supply market landscape

Source: Company data, J.P. Morgan estimates. Note: Lite on’s server PSU revenue is based on company 
guidance. Chicony’s implied market share based on J.P. Morgan coverage analyst Jerry Tsai’s revenue 
estimates for the company (3412 TT, OW).

 



Datacenter Power growth driver 1 and 2: Accelerator shipment growth + TDP expansion

 We forecast ~45% CAGR for AI accelerator shipments based on 
the latest CoWoS update (link) (up from our prior estimate of 
~30% CAGR). 

 We expect a ~30% CAGR for AI accelerators’  TDP expansion, 
driven by continued spec upgrades to address training and 
inference workloads.

 We see a faster TDP expansion for AI ASIC chips as 
hyperscalers start to leverage their ASIC solutions for AI 
training/inference tasks.

Datacenter AI chip shipment growth (mn units for volume)

Nvidia’s high-end GPU TDP AI ASIC blended TDP trend (Watt)

Source: J.P. Morgan estimates for all years, including historical.

Source: Company data, J.P. Morgan estimates. Source: J.P. Morgan estimates for all years, including historical.

 



Datacenter Power growth driver 3: Power supply configuration change

Nvidia’s AI server rack power roadmap and estimated power content changes

Power rack BoM cost breakdown (800V 660kw)

Source: Nvidia, J.P. Morgan estimates. Note: 1 660kW power rack can support 2 Vera Rubin NVL72 racks.

 



Long-term driver: HVDC power rack and SST adoption

Source: Delta Electronics.

Power architecture migration in AI servers

 



Datacenter Networking: Whitebox Switching Enters a New Growth Cycle

 



AI-driven Networking upgrades expand whitebox switching market opportunity
 We estimate ~US$6bn datacenter networking serviceable addressable market (SAM including generic ethernet switch, AI back-end and front-end 

networking) for the top 4 CSPs for Accton in 2025 and expect the market to grow at a ~75% CAGR to reach ~ $33bn by 2028, driven by

 Strong AI-driven general purpose server demand

 AI front-end and back-end networking upgrades

 AI-led accelerating network upgrade cycles

Source: J.P. Morgan estimates, Gartner®. Note: Calculation of Accton’s datacenter switch SAM only includes whitebox ToR switches for scale-out fabrics. AI ASIC scale-out 
networking switch SAM only includes AWS ASIC back-end ToR switch TAM, while we include AI front-end scale-out SAM into generic whitebox Ethernet switch categories..

Accton’s datacenter switch revenue SAM and YoY growth

 



AI-driven general purpose server demand sets the stage for switching growth 
 We expect general server shipments to accelerate over the next few years on AI-driven inference demand. 

 We estimate CSP’s general server shipment growth of 40%/25%/20% in 2026/27/28. 

 There could be upside risks to our general server shipment assumptions driven by fast-growing agentic AI demand.

 Over the past 2–3 years, CSPs have prioritized AI server investment and data center build-outs, while networking has lagged. 

 Gartner® data shows ODM-direct server spending increased 207% / 127% in 2024/25 versus ODM direct switch spending growth of 18%/103% 
over the same period.

 We expect CSPs to step up networking spending to reduce latency and improve data transmission rates, presenting huge growth 
opportunities for whitebox Ethernet switches. 

Switch ODM-direct vs. server ODM-direct spending growthCSP General server shipment trend and CAGR

Source: Gartner®.Source: Gartner®, J.P. Morgan estimates.

 



AI/ML drives both front-end and back-end networking upgrades

Nvidia’s GPU scale out bandwidth - NVL72/144 rack

Source: J.P. Morgan estimates, Company data

Front-end network and back-end network Higher bandwidth requirements and data volumes in AI 
datacenters will drive continued upgrades in the traditional front-
end networks and create an incremental back-end GPU fabric.

 Exponential growth of Nvidia’s GPU scale-out bandwidth.

 We forecast a ~164% CAGR for the GPU back-end Ethernet 
ToR switch TAM over 2025–28.

 Examples of front-end network upgrades:

– BlueField 3 400G in GB200/300 moving to BlueField 4 800G 
in VR200

– CSP’s in-house NICs moving from 200G to 400G

Nvidia GPU scale out bandwidth - per chip

Source: Cisco

Source: J.P. Morgan estimates, Company data

 



Port ASP expansion driven by AI-led accelerating network upgrade cycles

 A shortening network bandwidth upgrade cadence is supportive of 
data center switch ASP expansion. 

 7 years for 100G/200G transition versus <2 years for 800G to 1.6T

 Rising mix of higher-speed ports supports ASP expansion 

 We see Accton as a key beneficiary, given its strong positioning in 
whitebox data center switches. (JPMe ~40% of total revenue in 
3Q26).

 We forecast a ~20% CAGR in Accton’s switch port ASP over 2025-
28, primarily driven by the 800G/1.6T upgrade cycle.

Switch port ASP growth by customer type

Datacenter switch technology roadmap Blended ASP of Accton’s datacenter switch port

Source: J.P. Morgan estimates.
Source: Gartner®.

Source: 650 Group, J.P. Morgan estimates Source: J.P. Morgan estimates, Company data

 



PCs: Unit downside in sight, but margin/value better than feared

 



Better-than-feared PC demand in 1H26 likely driven by pull-in orders, cautious on 2H26 
PC demand

 1H26 PC shipments appear better-than-expected, likely due to continued Win10 replacement demand and the pull-in of orders ahead of the memory 
price hikes.

 We are cautious on PC end demand in 2H26 due to pull-forward demand in 1H26, the negative price elasticity from key component cost hikes, and 
late cycle of Win10 PC replacement.

 We anticipate a sub-seasonal shipment trend in 2H26 and forecast a 3% HoH decline for PC shipments.

 We forecast an 8% PC shipment decline this year, comprising 14%/4% consumer/commercial PC shipment decline.

Source: Gartner®, J.P. Morgan estimates.

PC + Chromebook quarterly shipments and QoQ/YoY trend

Source: Gartner®, J.P. Morgan estimates.

PC incl./excl. Chromebook annual shipments and YoY trend

 



Commercial PC demand more resilient driven by Windows 10 expiry and lower price 
sensitivity from memory-led product price hikes

DRAM ASP Y/Y% change vs previous assumptions NAND ASP Y/Y% change vs previous assumptions

Consumer PC annual shipments and YoY trend Commercial PC annual shipments and YoY trend

Source: Gartner®, J.P. Morgan estimates. Source: Gartner®, J.P. Morgan estimates.

Source: WSTS, J.P. Morgan estimates. Source: WSTS, J.P. Morgan estimates.

 



Unit downside in sight, but PC brands’ margin/value better than feared

 Asian PC brands delivered better-than-expected PC margins in 1H26, driven by better-than-feared PC demand, continued product price hikes, and 
product mix adjustments.

 Our research indicates 20-30% YoY growth of PC ASP in 1H26. This, along with the lower-cost PC inventory at hand, drove meaningful margin 
expansion for brands.

 In contrast, we saw PC ODM margin dilution in 1H26 due to the ASP hikes, while profit dollars remain intact.

 Looking ahead, while we have seen weakening PC demand in 2H26, we expect PC brands margin trend likely to be better than feared due to 
continued product mix adjustments with pricing actions.

 We expect tier one PC brands’ margins to be more resilient in 2H26 due to better supply chain capability.

Source: Gartner®, J.P. Morgan estimates.

Blended PC ASP and YoY trend

Source: Company data. J.P. Morgan estimates. Acer’s 2Q-4Q26 data is based on Bloomberg 
consensus estimates. 

PC brands PC OPM trend

 



NB BoM analysis supports a 20-30% PC product price hikes by brands in 1H26

 We estimate that the BoM cost of high-end NBs has increased by ~30% over the past year, mainly driven by the price hikes in memory, non-key 
semis (analog ICs), software license fees, and other components (e.g. passive components, PCBs).

 We estimate memory cost to increase by US$200-250 after 3-5x DRAM/NAND price hikes over the past year, driving the memory as % of total 
NB BoM to rise to 20-30% vs. HSD % a year ago.

 We also assume a 5% price hike for other components & non-key semis.

 The BoM cost increases have also driven PC brands to implement 20–30% price hikes in 1H26 to protect margins

 We believe mid to low range PCs could have a higher sensitivity to the memory BoM % increase given the lower PC price band. 

 PC brands have mitigated the impact through spec downgrades and product mix adjustments.

Source: Gartner®, J.P. Morgan estimates.

NB BoM analysis

 



Graphics/Motherboards – Soft end demand in the absence of new product ramps

 We have seen weakening end demand for PC motherboard and VGA in 1H26 due to memory supply shortage and negative price elasticity from 
product price hikes.

 Looking ahead, we expect a sub-seasonal shipment growth (~5% QoQ growth) for the top 3 MB/VGA vendor shipments in 3Q26 and continue to 
forecast a double-digit shipment decline for the full year MB/VGA shipments.

 We see limited catalysts for the market given the lack of new product launches in the next six months. 

 This, coupled with the memory-led end demand weakness, implies potential margin pressure for PC component brands.

Source: J.P. Morgan estimates, Company data.

Aggregated Top 3 VGA vendor QoQ trend

Source: J.P. Morgan estimates, Company data.

Aggregated Top 3 MB vendor QoQ trend

 



Individual stock one-pager – Albert Hung

 



Delta: Key beneficiary of secular AI datacenter power and thermal trend

 We believe Delta will be a major beneficiary of the fast-growing datacenter power supply TAM (JPMe +80% CAGR in 2025-28), driven by

 Rising power consumption of AI servers

 Non-PSU content increase from power rack adoption and HVDC material upgrades

 Delta possesses the leading position (40%+) in datacenter power (esp. in high-end market) and liquid cooling space.

 We model above-seasonal revenue growth in 3Q/4Q at +16%/+14% QoQ respectively, driven by order push-out from 2Q26, new AI ASIC project 
ramp in 2H, 110kW power shelf / HVDC product ramp in 4Q, and product price hikes in late 3Q26.

 We anticipate a gradual margin recovery helped by product price hikes and favorable pricing terms for new products. 

 We expect the stock to regain momentum over the next three months as datacenter related revenues re-accelerate. Stay OW. 

Source: Company data, J.P. Morgan estimates.

Delta’s earnings and yoy trend

Source: Company data, J.P. Morgan estimates.

Delta’s AI server revenue by product and total OP contribution

 



ASPEED: Supply unlock in 2H26 drives revenue upsides

 We have seen potential revenue upside near term, driven by robust general server demand, new AI server product cycles, and better supply in 2H26.

 We forecast 19%/33% QoQ revenue growth in 3Q26/4Q26, and early feedback suggests momentum could extend into 1H27.

 We estimate ~38% shipment CAGR for ASPEED’s regular BMC over 2025–28, broadly in line with our server CPU shipment growth forecast. 

 ASPEED’s BMC shipments should outgrow CPU volumes due to higher exposure to U.S. CSPs, market share gains, and expanding applications.

 We expect AST2700 penetration to accelerate in 2027 (JPMe ~25%/50% in 27/28). From the meaningful ASP premium for AST2700, the ramp 
should be a clear tailwind for ASPEED’s top-line growth.

 ASPEED remains a key beneficiary of the secular server CPU upcycle in our coverage. Stay OW.

Source: Company data, J.P. Morgan estimates.

ASPEED’s earnings and yoy trend ASPEED’s server TAM expansion from gen to gen

Source: Company data, J.P. Morgan estimates.

 



Lenovo: ISG margin inflection confirmed; AI pipeline doubles 

 Lenovo's AI server pipeline more than doubled to US$54bn exiting Jun-Q (vs. US$21bn last Q). Management expects meaningful revenue 
conversion in 2HFY27. 

 We estimate110%/50% YoY ISG revenue growth in FY27/28.

 We expect a significant OPM improvement for ISG business to 9.3% in FY27 from 0.4% in FY26, driven by favorable pricing and OP leverage. 

 Beyond FY27, we anticipate a sustained ISG growth momentum on the multi-year server cycle with continued margin improvement on better 
scale.

 IDG profitability also appears better than feared, as Lenovo has been able to outgrow its peers through better supply chain management and scale. 

 Looking ahead, we expect continued growth in 2QFY27 as strong ISG/SSG momentum more than offsets seasonal IDG softness.

 We expect ISG to become a key earnings driver over the medium term. IDG profitability also appears better than feared. Stay OW

Source: Company data, J.P. Morgan estimates.

Lenovo’s ISG revenue and YoY Trend  Lenovo’s ISG operating income & OPM trend

Source: Company data, J.P. Morgan estimates.

 



Accton: Riding AI-driven networking upgrade and unlocking new TAM in server racks

 We forecast Accton to outgrow the whitebox switch market, with a 2025–28 datacenter switch revenue CAGR of ~92% versus an industry TAM 
CAGR of ~75%, supported by

 Better-positioned in high-end datacenter switch market (400G+)

 Consolidated switch ODM market & Accton’s market share rebound in Meta 800G projects

 Amazon and Meta raised capex guidance for this year and the implied 2H26 capex uptick indicates sustained revenue momentum for Accton.

 We believe market expectations on AWS T3 supply chain remain undemanding and anticipate the stock to ride on T3 ramp up in 2H26. 

 Beyond 2026, Accton plans to expand its capacity by 30%+ next year, which could help sustain Accton’s  growth momentum in the next 1-2 
years.OW.

Source: Company data, J.P. Morgan estimates.

Accton’s earnings and yoy trend Accton to outgrow datacenter switch market with 92% rev CAGR

Source: Company data, J.P. Morgan estimates.

 



Wiwynn: Well positioned across GPU, AI ASIC, and general servers

 We expect Wiwynn to outperform on new AI server ramps (both ASIC and GPU projects) and a multi-year general server upcycle. 

 There could be a re-rating opportunity on the new U.S. CSP ASIC project ramp.

 We expect GPU server to re-accelerate in 4Q26, supported by the initial ramp of Nvidia/AMD GPU servers. 

 Overall, we forecast AI server revenue growth of ~73%/~110% in 2026/27.

  Importantly, our industry research suggests Wiwynn is participating in the bidding process for Google’s TPU v8/v9 projects (TPU trays).

 We model a 26% CAGR in Wiwynn’s general server shipments over 2026–28, supported by inference-driven server demand.

 We expect the stock to continue outperforming over the next 3–6 months on new AI server ramps and a multi-year general server upcycle. Stay OW.

Source: Company data, J.P. Morgan estimates.

Wiwynn’s EPS and yoy trend

Source: Company data. J.P. Morgan estimates.

Wiwynn’s GPU server revenue (NV+AMD) and contribution

 



Lotes: Near-term GM headwind, eyes on strong server demand and AI optionality

 Near-term margin weighed down by raw material price increases, depletion of low-cost inventory, and ramp-up costs for new products.

 We expect stable GMs and a mild OPM rebound in 3Q26, with a more meaningful margin recovery in 1H27 as new product cycles ramp.

 We view general server demand intact and keep our forecast of 20–30% server shipment growth over 2025–28, despite near-term supply uncertainty.

 2027 order outlook remains strong with new platform penetration rates likely to reach 30%+

 Lotes has gained market share in the existing Intel/AMD server platforms due to its competitive pricing strategy. 

 Looking ahead, management expects 35-40% m/s in the next-gen Intel/AMD server platforms.

 We believe AI products could bring potential upside to Lotes’ business, driven by SOCAMM / QD ramp and mass production of OE socket in 2H27.

Source: Company data, J.P. Morgan estimates.

Lotes’s earnings and yoy trend Lotes’s server gross profit and server GP contribution %

Source: Company data, J.P. Morgan estimates.

 



Apple Supply Chain

 



iPhone EMS build plan

Source: J.P. Morgan estimates. Note: As this data is based on our channel checks, both actuals and forecasts are from J.P. Morgan.

 



iPhone 17, 18, 20 series roadmap, with continued lens spec migrations

Source: J.P. Morgan estimates, Company data. Note: Red-colored text refers to spec upgrades.

 Expect more iPhones to be launched in 2026E and 2027E:

 4 models in 2026E: iPhone 17e in 1H26 + 1st foldable iPhone / 18 Pro / 18 Pro Max in 2H26

 6 models in 2027E & onwards: iPhone 18e / 18 Air / 18 (base model) in 1H27 + next-gen foldable iPhone / 20 Pro / 20 Pro Max in 2H27

 Gradual lens spec improvements in iPhone 17-20 series:

 17 series in 2H25: 1) front-end selfie camera will upgrade to 24MP (from 12 MP) for all 4 models, 2) folded camera (periscope) of Pro models will 
upgrade to 48 MP (from 24 MP in 16 Pro models). 

 18 series in 2H26E: 1) wide cam of Pro models will become 7P “variable aperture”, 2) foldable model will have dual front cam with underdisplay.

 20 series in 2H27E: 1) wide camera of Pro models will remain at 7P with 48 MP resolution, but upgrading to a much larger lens size, 2) ultra wide 
cameras of Pro models will remain at 6P with 48 MP resolution, but upgrading to a larger aperture. 

 



Liquid cooling components

 



Liquid cooling component overview – take GB-series rack for example

Rack manifold

Quick Disconnect 
(QD)

QD (could add 
floating mount)

Cold plate module 
(with inner manifold)

In-row liquid-to-liquid CDU In-row liquid-to-air sidecar 

Fan door 
(incl.16-20 units of big fans for air 

cooling)

Source: Auras, Asus company reports, websites.

 



Vera Rubin compute tray – will have additional 3 cold plate modules given fanless design

Source: Computex event.

 



Liquid cooling content in GPU vs ASIC compute tray & suppliers

Source: Company data, J.P. Morgan estimates.

Nvidia VR200 CSP ASICs

Heat spreader/Lid (packaging level) Rubin GPU: 1-piece lid, US$50 ASICs: stiffener, US$15-20

Sole supplier of Rubin GPU lid: Jentech Jentech ~80% m/s in CSP ASIC stiffener
I-Chuan ~20%

Liquid cooling content per tray 
(system/tray level)

US$2,400-2,500
(incl. cold plates, internal manifold, QDs)

>US$3,000
(incl. cold plates, internal manifold, QDs)

Qualified suppliers: AVC, Cooler Master, Jentech, 
BYDE, etc

Google TPU: Furukawa, AVC, Boyd, Cooler Master
AWS Trainium: AVC, Cooler Master, Microloop, Auras, etc

 



Lid/Heat spreader (Socket, ILM (Independent Loading Mechanism))

Source: Jentech initiation report (link).
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NB ODM capacity breakdown and market landscape

 We believe NB ODMs will continue to expand the non-China NB capacity based on customer requests. We expect non-China NB capacity to reach 
30%+ by end of this year.

 Among NB ODMs, Hon Hai has the highest non-China NB capacity exposure (50% in Vietnam), followed by Wistron/Compal/Inventec at 30-40% 
non-China capacity.

 In contrast, Pegatron and Quanta have slower capacity relocation, which could lead to potential market share losses.

 There could be some margin impact from production relocation costs in the mid to longer term.

Source: J.P. Morgan estimates.

NB ODM matrix

Source: J.P. Morgan estimates, Company data. Note: PC brand capacity breakdown includes both in-house and outsourcing capacity. Other Asia includes Taiwan, 
Thailand, India, etc.

NB ODM/OEM capacity breakdown by region

 



CoWoS forecast

CoWoS allocation breakdown

Source: J.P. Morgan estimates.

 



GB300 server BoM analysis

Source: Company data, J.P. Morgan estimates.

 



VR200 server BoM analysis

Source: Company data, J.P. Morgan estimates.

 



Quantifying the TAM for generic whitebox Ethernet ToR switch (including AI Front-end)

Source:650 Group, Gartner®, J.P. Morgan estimates.

 Overall, we forecast a ~43% CAGR over 2025–28 for the general-purpose white-box Ethernet ToR switch revenue TAM, driven by (1) 
stronger general server demand, (2) rapid build-out of AI front-end network fabrics, and (3) ASP uplift from ongoing speed migration.  

JPM bottom-up generic whitebox Ethernet ToR switch TAM

 



Quantifying GPU back-end Ethernet networking TAM

Source: J.P. Morgan estimates, Company data

Nvidia’s GPU ToR switch TAM estimates 

 



What drives the ASP expansion of high-end datacenter switch?

 We estimate a ~150% ASP increase for 800G switches versus 400G switches, driven by

 2-3x higher Switch ASIC cost (Contributing ~70% of the total ASP increase)

 PCB / CCL Materials upgrade to M8 from M6+, 3-4x CCL content growth

 CPO adoption could also significantly increase the switch BoM and bodes well for ODM margins given the high complexity of 
component integration (FAU, OE, shuffle box, etc.).

 Switch BoM comparison - 400G vs. 800G bare-metal switch

Source: J.P. Morgan estimates, NAND/DRAM volume is on a per GB basis
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